
How does it work?
• We are asking KLC alumni to host a small group gathering (4 to 8 people) in their community. This  
 will follow a guided, small group process discussing our current selected topic, the relationship  
 between communities of color and law enforcement.
• To generate discussion, KLC has developed illustrations based on stories told by Kansans based on  
 their experiences.
• Don’t worry about your facilitation experience. This process was designed for anyone to use.
• You can host a discussion with a group you are familiar with, or KLC can assist you in hosting a  
 conversation by communicating to alumni in your area.

Why discuss issues?
• We know tough issues require learning and diagnosis for individuals to make progress.
• The process will help individuals practice the important skill of surfacing points of view that aren’t  
 their own. Holding multiple points of views gives us more options to move forward.

How does the Journal Talk small group process work?
• The group will select a facilitator and a timekeeper to help keep the process moving.
• The questions are designed to help you surface points of views from different characters in
 the illustration.
• You will spend 20 minutes with each illustration. The first illustration is from a police officer’s
 perspective and the second is from a community member’s perspective.
• Learning comes from each participant making observations and interpretations of what is
 happening in the illustration from their own point of view and work to surface other points of view.

How can you participate? Follow these three steps.

  Invite a small group from your area to participate in the discussion. Groups of 4-8 are ideal.
 
  Use the discussion guide and illustration to get the conversation going.
 
  Let us know how it went. Please fill out this short survey:
  https://www.surveymonkey.com/r/JournalTalks

Please contact Shaun Rojas at srojas@kansasleadershipcenter.org or 316-712-4956 if you have any questions 
about hosting a Journal Talks in your community.

The Kansas Leadership Center is excited to announce a new alumni engagement
initiative focused on holding thoughtful conversations on tough issues. KLC needs 
your help to initiate these conversations across the state. Our goal is to have 100 con-
versations hosted by KLC alumni each year. 
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SMALL GROUP PROCESS 

OBJECTIVE

To help participants surface multiple points of view (views that aren’t always their own) 
on the issue. Participants will be asked to make observations and interpretations of what 
is happening in the illustrations.

QUICK REVIEW

• Observations – What you can see and prove. Example: an officer pulls over a woman.
• Interpretations – Making sense of what’s happening. Example: the woman is upset; the woman   
 looks worried; this has happened to her multiple times.

   Introductions (5 minutes) 
   Identify facilitator and timekeeper to keep process moving.

   Discussion Part 1 (20 minutes)
   Refer to illustration titled *Accusation (police officer’s perspective).
   •        What observations are you seeing?
   •        What interpretations do you have of what is happening?
   •        What is the woman thinking?
   •        What is the officer thinking?
   •        Name an interpretation that is uncomfortable for you to say.
   •        Do each of the characters have a clear understanding of the other’s perspective?

   Discussion Part 2 (20 minutes)
   Refer to illustration titled *Intimidation (citizen’s perspective).
   •        What observations are you seeing?
   •        What interpretations do you have of what is happening?
   •        Put yourself in the shoes of the character you identify with least. What do you imagine they  
             are thinking?
   •        What are the differences between the two illustrations?

   Debrief (10 minutes)
   What does exercising leadership look like for you on this issue? What other reflections do you have  
   on the conversation?

   Evaluation (5 minutes)
   Please fill out the quick survey to tell us how it went:
   https://www.surveymonkey.com/r/JournalTalks

*Illustrations are created from research conducted by Michael L Birzer. Illustrations by Erin DeGroot.
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